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C/- 25-31 Nish Street, Echuca Victoria 3564
Ph: 0401 475 261 Email: info@emce.org.au, Web: www.emce.org.au

SMALL COMMUNITY GRANTS PROGRAM

ROUND 1, 2010
GUIDELINES
ABOUT US
The Echuca Moama Community Enterprise (EMCE) is a community, not-for-profit incorporated organisation, established by a committee of Echuca Moama business professionals, community organisations, Council representatives and individuals, who see an opportunity to help make community projects happen in Echuca Moama. 
EMCE, in partnership with Bendigo Bank (Echuca branch) and the Bendigo Community Telco, is generating income to be distributed throughout the greater Echuca Moama community, via its Community Grants Program. 
OUR PURPOSE
The EMCE vision is to contribute towards a prosperous Echuca Moama community, through the development of a sustainable Community Enterprise, that will provide financial assistance to help the development of community projects.

EMCE’s charter states that it aims to provide funding to local not-for-profit groups and organisations within Echuca Moama and surrounds to undertake projects that support identified needs within our community, which are socially, economically and environmentally responsible.

WHAT WILL BE FUNDED?
Projects supported by the EMCE must:

· provide clear benefits to the community 

· be not-for-profit

· be locally driven 

· support identified needs within our community

· be socially, economically and environmentally responsible

· adhere to the funding program guidelines

· be located within Echuca Moama and surrounds
· be completed within 12 months of receiving funding notification

Projects that can use EMCE funding to leverage further funding (from additional bodies) will be highly regarded. Application forms should be completed by member(s) of the applicant organisation.
The EMCE will not provide funding for:

· individuals

· retrospective projects
GRANT AMOUNT
A total of $10,000 is available in Round 1, 2010. The maximum grant amount, which can be requested in Round 1, 2010, is $3,000. It is expected that as the Enterprise grows, the maximum grant amount will increase.  

CLOSING DATES

There are two funding rounds per year. Round 1, 2010 will close on 31 May 2010. Applicants will be notified of the outcome by the end of July 2010.
REPORTING

All successful applicants are required to keep EMCE informed of the project’s progress. A final (short) written report is required within six weeks of the project’s completion, including electronic images of the project, which can be used to assist in the promotion of EMCE.
HOW TO APPLY

All applicants must complete an Application Form and confine the information to the space provided. Short-listed applicants may be requested to provide further information or make a brief presentation to the EMCE Committee (in Echuca).

Applications, along with supporting information (including your most recent financial statement), are to be sent to EMCE via post only and must be post marked on, or before, the closing date.

Post applications to:

Echuca Moama Community Enterprise

Community Grants Program

C/- 25-31 Nish St

Echuca VIC 3564

For further information, or to discuss your project with a representative, please phone either 0401 475 261 or Beck Hayward on (03) 5884 3302.
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SMALL COMMUNITY GRANTS PROGRAM

ROUND 1, 2010
APPLICATION

Applicants must read the program guidelines before completing this form








GST – Is your organisation GST registered? Yes/No

BANK ACCOUNT DETAILS

Bank: 



Branch: 

BSB: 
Account Number: 
Account Name: 
PROJECT TITLE 

PROJECT COST

Total cost of project:

Grant amount requested: 
              

Please contain responses to the box sizes provided
	ORGANISATION DESCRIPTION
For example:

· Are you not-for-profit? 
· What is the main purpose of your organisation?

· What are the main activities of your organisation?
· How many members/volunteers/staff do you have? 
· Number of years in operation? 




WHAT WOULD YOU LIKE THE GRANT FOR?

Please describe your project.
WHO WILL BENEFIT FROM YOUR PROJECT?
What need does the project aim to meet?

How was this need identified?

Who will benefit from the project?
FUNDING OF THE PROJECT 

Is it part of a bigger project? Who else have you, or will you, seek funds from? Which element of the project will EMCE funds be spent on? Please attach quotes (for the element of the project EMCE funds will be spent on). Please use the attached template to provide a detailed project budget.
WHEN WILL THE PROJECT HAPPEN? 

Please outline project milestones and their expected completion dates. Please note projects must be completed within 12 months of funding notification. 
HOW WILL YOU MEASURE YOUR SUCCESS?

YOUR FINANCIAL INFORMATION

Please attach a copy of your most recent financial statements.
	HOW CAN YOUR ORGANISATION CONTRIBUTE TO THE GROWTH OF THE ECHUCA MOAMA COMMUNITY ENTERPRISE?

Have you read the EMCE information brochure and do you understand how the enterprise works? 
Are you willing to distribute information brochures to your organisation’s members and associates and to promote the benefits of doing business with Bendigo Bank and Bendigo Community Telco, who support EMCE?
How can your organisation contribute to the growth of the EMCE?
Are you willing and able to assist in the promotion of the EMCE via any of the following means (please tick)?
· Encourage pledge forms to be submitted to EMCE

· Put up EMCE posters within your community

· Email EMCE information to your database 

· Provide a link between your website and the EMCE website

· Join an EMCE subcommittee

· Other (please specify) 



PLEASE COMPLETE THE FOLLOWING CHECKLIST (tick for YES)

· The project is located within Echuca Moama and surrounds
· The project will be completed within 12 months of funding notification
· We are a not-for-profit organisation

· We have completed the project budget and attached relevant quotes
· Our most recent financial statements are attached
· Has this application form been completed by a member of the applicant organisation?
· We acknowledge and understand that all applications become the property of EMCE.  
· We agree to acknowledge EMCE as a supporter of the project (associated expenses will be covered by EMCE), should funding be received.
· If successful, permission is granted to EMCE, to use photographs of this project to assist in the promotion of the EMCE
· If requested, we agree to make a brief presentation (providing further project information) to the EMCE Committee.
Signed:

_____________________________

Name:

_____________________________

Title: 


_____________________________
Organisation:
_____________________________
Date:


_____________________________

Please forward applications by 31 May 2010 to:
Echuca Moama Community Enterprise 

C/- 25-31 Nish Street, Echuca VIC 3564

For further information, please phone 0401 475 261, or Beck Hayward on 03 5884 3302.
	PROJECT INCOME
	Name of  funding source (please list)
	Cash Amount 
	In-kind Amount
	Total

	Federal Government 


	
	$
	
	$

	State Government 


	
	$
	
	$

	Local Government 


	
	$
	$
	$

	Sponsorship eg name of company, business


	
	$
	$
	$

	Other Income eg applicant’s own cash contribution, Foundations, Trusts, cash donations, fundraising


	
	$
	$
	$

	
	Total PROJECT INCOME
	$
	$
	$

	
	
	
	
	

	PROJECT EXPENSES 
	Please list all expense items
	
	
	Total

	Contractors eg electrician, builder
	
	
	
	$

	Materials eg equipment, capital items, appliances

	
	
	
	$



	Administration expenses 

	
	
	
	$

	Marketing & promotion expenses


	
	
	
	$

	
	Total PROJECT EXPENSES 
	
	
	$

	
	
	
	
	

	Total EMCE REQUEST 
	(Total PROJECT EXPENSES Less Total PROJECT INCOME) 

Do not include in kind support
	
	
	$


EMCE Community Grants Program BUDGET
Community contributions recognised include: 

· in-kind contributions such as donated supplies, materials or services;

· volunteering time such as labour; 
· direct cash input to the project (donations, income generated).
Calculating in-kind community contributions - as a guide use:
· the cost price of the supplies, materials, or services contributed;
· $20 per hour to calculate volunteer time or labor contributed to the project;
· $75 per hour to calculate professional or contractor fees contributed to the project.

$











Organisation Name:





Contact Person Name: Mr/Mrs/Ms/Miss


Position Held:


Daytime Phone No: (     )					Fax: (      ) 


Mobile:								


E-mail:








$





ABN / INC No


(If applicable, please provide number or other proof of incorporation)





Organisation Head Name: Mr/Mrs/Ms/Miss


Position Held:


Daytime Phone No:	(     )				Mobile: 			














Postal Address


of Organisation:











LOCATION OF PROJECT: 























CATEGORY WHICH BEST DESCRIBES YOUR PROJECT: (Please tick)


□ Sport and Recreation                                 


□ Arts and Culture


□ Community Health                                    


□ Youth


□ Environmental  


□ Other
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